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How to Use This Planner

Welcome to Your Architecture Career Planner

This planner is your companion to the ARCNET.STUDIO article 'Freelancing vs Working in
a Firm: Which Career Path Is Right for Architects?' Use it to assess where you are today,
compare your options honestly, and build a clear action plan for the next 30 days.

Every page is designed to be filled in — not just read. Write in it. Print it. Revisit it every 90
days as your career evolves.

57 Before You Start — Read This
» Work through the pages in order for the best results

* Be honest in your self-assessments — there are no wrong answers
* Use a pen when printing, or type directly into the Word document
* Reuvisit this planner every 3—6 months as your career develops

What's Inside This Planner

PAGE CONTENT YOUR ACTION

P.1 Cover — Article Reference & Edition Info —

P.2 Introduction — How to Use This Planner Read first

P.3 Skill Assessment Framework Fill in scores

P.4 Career Comparison Matrix Use for comparison

P.5 Career Decision Guide — 4 Profiles Identify your profile

P.6 30-Day Action Plan Complete weekly

P.7 Income Tracker Template Track monthly

P.8 Notes, Resources & Next Steps Capture insights
Icon Key

These icons appear throughout the planner to guide your reading.

@ CALLOUT — Key insight or important context to understand

TIP — A practical action you can take immediately



WARNING — A risk or common mistake to avoid
KEY INSIGHT — A strategic finding from the research

CHECKBOX — A task or action item for you to complete

N0 @P

WRITE-IN — A space for your personal notes or answers

@ How to Get the Most From This Planner

* Complete the Skill Assessment (Page 3) before looking at the Decision Guide

» Use your Career Comparison Matrix scores to pick your 3 most important factors

* Choose ONE profile from the Decision Guide — commit to your current best fit

 Set a calendar reminder to review your 30-Day Plan progress each week

* Download the companion article at arcnet.io/freelancing-vs-working-in-firm




Skill Assessment Framework

Rate yourself 1-5 on each skill (1 = beginner, 3 = competent, 5 = expert). Be honest. This
shows where you are strong, where you need development, and which career path builds
each skill fastest.

Business & Client Skills | SCORE BUILT FASTERIN BUILT FASTER

(1-5) FIRM FREELANCING
Client communication & Low Essential
relationship management /5
Fee negotiation & project Limited Essential
pricing /5
Marketing & self- Rare Essential
promotion /5
Contract writing & legal Partial Essential
literacy /5
Tax & financial Not required Essential
management 15

Technical & Delivery SCORE BUILT FASTER IN BUILT FASTER

Skills (1-5) FIRM FREELANCING
BIM / Revit / AutoCAD High exposure Project-dependent
proficiency 15

Multidisciplinary High Limited
coordination (MEP, /5

Structure)

Construction High Variable
documentation & /5

specifications

Site supervision & /5 Structured Direct
contractor management

Regulatory approval & /5 Supported Self-managed

permit navigation



Creative & Design Skills | SCORE BUILT FASTERIN BUILT FASTER

(1-5) FIRM FREELANCING
Design autonomy & Low to High High always
decision ownership /5
Client brief interpretation /5 Supervised Independent
Material selection & Team-based Solo
detailing /5
Concept development & Team Solo
presentation /5
Portfolio & visual Firm brand Personal brand
storytelling /5
TOTAL SCORE Firm Score: /25

@ How to Read Your Score

» Score 35+ in Business & Client skills: Freelancing suits your current strengths

» Score 35+ in Technical & Delivery skills: Firm work will accelerate your growth

» Balanced scores across all areas: You are ready for the hybrid or transition model

* Low scores across the board: Start in a firm — build your foundation before going
solo

¢ My Key Insight From This Assessment
What my scores tell me about my next career move:



Career Comparison Matrix

Use this matrix to evaluate each path against the factors that matter most to your career
right now. Tick your priority column on the right — this tells you which path aligns with your

current goals.

FACTOR

FIRM

FREELANCE

HYBRID MY

PRIORITY

Income
Stability (Yr 1-
3)

Income
Ceiling (Yr 5+)

Creative
Control

Mentorship &
Learning

BIM & Tech
Exposure

Business
Skills

Geographic
Freedom

Work-Life
Balance

1 8.8 8.8 ¢
Predictable
salary, benefits

.8 & &*ane
Structured
increments

%k Yo vk early

IR 6 6. 6.6 ¢
senior

1.8 8.8 8 ¢
Strong
mentorship

* %% %% High,
structured

% e Yo
Limited

* ok Yok ok
Location bound

) 8.0 0 e
Structured but
demanding

¥ Y Yok
Variable, often
lower

* %% %% High
potential ceiling

* % % %% High
throughout

* ke Must
seek
independently

1.8 & §* 04
Project-
dependent

Y % % Kk
Extensive

* %%k *x Work
anywhere

ke e
Flexible but
irregular

(TICK ONE)

1.0 6 & §*¢
Stable base +
extras

1 8 & & 8¢
Moderate to
high

D & 6 G GAe
Medium

D & 6 G GAe
Moderate

) 8 & $*ang
Moderate

L. 8, 8 0%
Growing

). 8.6 0 A
Moderate

Yok Y YK
Complex



FACTOR FREELANCE  HYBRID MY

PRIORITY
(TICK ONE)

Professional  x&k%xx% Fully k%% May kkk

Reg. supported delay Country-
dependent
Community & Ak kk% Built- *k%k% Must *kkkk#
Collab. in team culture  build Partial
independently

My Top 3 Priority Factors

Based on the matrix, the three factors that matter most to me right now are:

Priority 1:

Priority 2:

Priority 3:

Tip: Focus on Current Stage, Not Ultimate Goal

* Your priority factors will change as your career develops

* A fresh graduate should weight Mentorship and Registration differently than a 10-
year practitioner

* Revisit this matrix every 12 months — your scores and priorities will shift




Career Decision Guide

Read all four profiles. Choose the one that most closely reflects where you are today — not
where you want to be in 10 years. Your profile should feel slightly uncomfortable. That
tension is useful.

PROFILE 01 — THE FIRM BUILDER

Who This Is:

You are early in your career with strong technical interest but limited business or
client experience. You learn best in structured environments.

Key Strengths:
v/ Technical aptitude and design curiosity
v Collaborative mindset and comfort with process
v Desire for mentorship and structured feedback
V' Interest in large-scale or complex project types

@ Your Best Next Step:

Join a mid-to-large firm for 3-5 years. Prioritise BIM skills, coordination exposure,
and professional registration. Build a side portfolio. Reassess at Year 3.

My chosen profile: O Yes, thisis me [ Partially [ Not quite

& PROFILE 02 — THE INDEPENDENT CREATOR

Who This Is:

You have strong design instincts, good communication skills, and at least one or
two existing client relationships or warm leads. You find firm constraints frustrating.

Key Strengths:
v Design confidence and creative vision
v/ Good client communication and relationship skills
v Self-motivation and entrepreneurial mindset
v Comfort with ambiguity and independent decision-making

@& Your Best Next Step:

Start freelancing with a 6-month financial buffer. Invest in a portfolio website and a
standard contract template. Define your project niche clearly from day one.

My chosen profile: O Yes, thisis me [ Partially [ Not quite

[6] PROFILE 03 — THE STRATEGIC HYBRID



Who This Is:

You are mid-career, currently in a firm, with a growing side client base. You want
freedom but are not ready to fully leave the security of employment.

Key Strengths:
v/ Firm experience and technical credibility
v Early freelance track record and client referrals
v/ Growing professional network
v Awareness of both the firm and freelance worlds

@ Your Best Next Step:

Use the hybrid model deliberately for 12—24 months. Build freelance income to 50%
of your salary before making the full transition. Disclose appropriately per your
contract.

My chosen profile: O Yes, thisis me [ Partially [ Not quite

® PROFILE 04 — THE GLOBAL TRANSITIONER

Who This Is:

You are moving to a new country or market, or transitioning into architecture from
an adjacent field. You need to rebuild credibility and local knowledge quickly.

Key Strengths:
v Cross-cultural experience and adaptability
v/ Existing design or construction knowledge
v/ Broad professional network across markets
v Resilience and capacity to learn fast

@ Your Best Next Step:

Join a firm in the new market first. Build local regulatory knowledge, professional
networks, and market credibility before attempting to freelance.

My chosen profile: [ Yes, thisis me [ Partially [ Not quite

¢ My Career Decision

My current profile is:

The reason | identified with this profile:
My best next step (from the profile above):

I will take this step by (date):



30-Day Action Plan

Use this plan alongside the companion article. Complete each week in order. The most
important part is 'My key action this week' — that is where transformation happens.

WEEK 1: Assess Your Starting Point

[0 1. Complete the Skill Assessment Framework (Page 3) — Score yourself
honestly — no inflating

O 2. Identify your career profile from the Decision Guide (Page 5) — Pick one
that fits today, not your ideal future

[0 3. Write down your top 3 career priorities — I/ncome, freedom, growth,
creativity, registration

[0 4. List your current skills and your biggest skill gaps — Be specific — BIM,
clients, contracts, design

[0 5. Review your country's professional registration requirements — COA
(India), APE (Australia), RIBA (UK), etc.

¢ My key action this week:

WEEK 2: Research Your Options

[0 1. Research 3 firms that match the project type you want — Check their
portfolio, team size, and culture

[0 2. Identify 3 freelance architects in your city or niche — How do they price?
What clients do they serve?

[0 3. Talk to one firm-based architect about their experience — Ask: what do
you wish you knew at my stage?

[0 4. Talk to one freelance architect about their experience — Ask: what would
you do differently?

[0 5. Calculate your minimum monthly income if you freelanced — Fixed
expenses + savings goal + tax buffer

¢ My key action this week:




WEEK 3: Build Your Foundation

1 1. Update your architecture portfolio with your 5 best projects — Quality
over quantity — less is more

[l 2. Draft or update your professional biography (150 words) — Should work
for LinkedIn, website, and proposals

[ 3. Create or update your LinkedIn profile — Headline, about section, and
project samples

] 4. Set up a portfolio website or profile page — Archello, Archinect, or your
own domain
1 5. Draft a basic project proposal or fee quote template — /nclude scope,

deliverables, timeline, and fees

¢ My key action this week:

WEEK 4: Decide and Take the First Step

[0 1. Review your Career Comparison Matrix priorities (Page 4) — Does your
decision still hold after research?

[0 2. Choose your immediate next step — firm, freelance, or hybrid — Write it
on Page 5 and commit to a start date

[0 3. Apply to one firm or contact one potential freelance client — Action beats
planning every time

[0 4. Set a monthly career review reminder in your calendar — Review your
progress every 30 days

[0 5. Download and read the full ARCNET article — arcnet.io/freelancing-vs-
working-in-firm

¢ My key action this week:

After Day 30

» Schedule your 60-day review — career decisions need revisiting as circumstances
change

» Share this planner with a peer or mentor and compare notes

* Return to the Skill Assessment (Page 3) and re-score — your sKkills are already
growing




Income Tracker Template

Use this tracker to record your freelance income every month. Net income is what matters

— not gross fees. Track expenses carefully. The average monthly net income is your real
benchmark.

@& Annual Income INR / USD
Target (Net)

Six-Month Income Log

MONTH PROJECTS GROSS EXPENSES NET

(Active) FEES (INR/USD) INCOME
(INR/USD) (INR / USD)

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

6-MONTH @Kejrl Total Gross | Total Exp. Total Net
Projects

Project Rate Card

Log your current or planned project fee structures. This helps you standardise pricing and
identify which project types are most profitable.



PROJECT CLIENT SCOPE FEE AMOUNT  STATUS

TYPE MODEL

@ Freelance Financial Benchmarks for Architects

* India residential: INR 50-150 per sq. ft or 5-8% of construction cost

» Southeast Asia mid-scale: USD 3,000-15,000 per residential project

* UAE / Gulf: AED 15,000-50,000 per villa or apartment project

* Australia: AUD 5,000-25,000 for residential design and documentation

* Build a financial buffer of 3—6 months net expenses before going full-time
freelance

¢ My Pricing Notes

What | charge / plan to charge and why:




Notes, Resources & Next Steps

My Key Takeaways From This Planner
Write your three most important insights from working through this planner.

My biggest career insight from this planner::

The one thing | need to do differently::

My clearest next step::

My Personal Notes

Use this space for additional notes, questions, or reflections as you work through your
career decision.



90-Day Career Review Tracker
Set a reminder. Come back to this planner every 90 days and score yourself again.

REVIEW DATE CURRENT KEY CHANGE NEXT PRIORITY

PROFILE SINCE LAST

30-Day Review
90-Day Review
180-Day Review

1-Year Review

Continue Exploring with ARCNET

These articles connect directly to the topics in this planner. Each one takes your knowledge
deeper.

How to Build Your Architecture Portfolio From Scratch

FelrriFele arcnet.io/architecture-portfolio-guide

Architecture Salary Guide: India, UAE & Asia

INCOME arcnet.io/architect-salary-guide

BIM Skills for Architects: What You Need in 2025

UEsllie ey arcnet.io/bim-skills-architects

How to Register as an Architect: India, Singapore, UAE, Australia

HIg AR arcnet.io/architect-registration-guide

Starting Your Own Architecture Practice: Step-by-Step

BUSINESS arcnet.io/start-architecture-practice




